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West Valley 3 Comprehensive Needs Assessment from SY2022-23 
 
 

The Accelerated School  - Secondary (West Valley 3) 
 
West Valley 3 – APA Achievement Measurements 
 

Assessment Metric 7th 8th 9th 10th 11th 12th 
RISE/UAP ELA >=70% of students achieve a passing score N N N N     
RISE/UAP 
MATH >=70% of students achieve a passing score N N N N     
RISE/UAP SCI >=70% of students achieve a passing score N N N N     
PreACT Average composite score >=20       N     
ACT Average composite score >=20         N   
PSAT Median overall percentile >=55%   N N N N   

Graduation Rate 
>=90% of students graduate on time with their 

cohort           Y 
AP >=70% of students achieve a passing score     Not Available 

 
Parent Feedback Metric WV3 Met? 

Academic <= 10% of surveyed parents are dissatisfied. 2.2% Y 
Climate <= 10% of surveyed parents are dissatisfied. 4.9% Y 

Communication <= 10% of surveyed parents are dissatisfied. 3.2% Y 
General <= 10% of surveyed parents are dissatisfied. 8.1% Y 

Leadership <= 10% of surveyed parents are dissatisfied. 3.9% Y 
Support Staff <= 10% of surveyed parents are dissatisfied. 3.6% Y 

Overall School Performance <= 5% of surveyed parents are dissatisfied. 2.3% Y 
Survey Participation >= 75% of parents will participate in taking the parent survey.  396# Y 

 

Targeted Academics - Secondary 

Measurement Group Metric Met? 

Enhancement - AP ELL Reduce the gap in participation % to 21.0% Y 

https://docs.google.com/spreadsheets/d/1S8Fp8Zenj4HOYsPv1J0ubejq9huHtfrRyFog4g07goA/edit#gid=0


Enhancement - CE F/R Lunch Reduce the gap in participation % to 3.0% N 

TSI - Subgroup 
7-8 grades: Black, 
ELL, PI, & SWDs 

9-12 grades: ELL & 
SWDs 

Perform >5% of subgroup in UT on School 
Accountability N 

Charter - Character 
Development 7-12 grades 90% of students participate in 30 hrs. of character-

building lessons/activities. Y 

Charter - RISE ELA All applicable grades mgp >50% or 
>= 80% proficiency 

mgp not yet 
available 

Charter - AP 
Enrollment 10-12 grades >= 40% enrollment Y 

Charter - AP Pass Rate 10-12 grades >= 50% 3 or higher Not yet 
available 

Charter - Effective 
Teachers Returning Teachers 95% Effective or Highly Effective Y 

SPED - PIP 8th grade SWD 95% of students will participate in RISE, Utah 
Aspire+, and DLM testing Y 

SPED - PIP 8th grade SWD Numeracy proficiency will increase to above 6.02% 
in RISE, Utah Aspire+, and DLM testing N 

SPED - PIP 12th grade SWD >=68% graduation rate Y 

WIDA Secondary >= .15 Average Growth Point from WIDA 2022 
Proficiency Level to WIDA 2023 Proficiency Level 

N 

 

West Valley 3  - School Improvement Goals 
 

TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

ALL RISE/UAP 
ELA 

7th-10th 
Grade Admin English Teachers 

>= 70% of 
students 
achieve a 

passing score 

100% of English 
teachers will do 

weekly benchmark 
or RISE test prep 

i.e., bellringers 
using test 
questions, 

practicing with 
benchmarks on 

labs 

 RISE/UAP 
ELA 

7th-10th 
Grade Admin English Teachers 

>= 70% of 
students 
achieve a 

passing score 

100% of English 
courses will 
implement 

sentence stems to 
be used during 

class discussions 
to analyze text 

daily 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

 RISE/UAP 
ELA 

7th-10th 
Grade Admin Teachers/Mckelvey 

>= 70% of 
students 
achieve a 

passing score 

The Novels 
curriculum and 

180 day plan will 
be ready by the 

first day of school 
to focus on higher 
level analysis of 
short texts to be 

implemented daily. 

ALL RISE/UAP 
ELA 

7th-10th 
Grade Admin English Teachers 

>= 70% of 
students 
achieve a 

passing score 

100% of English 
teachers will be 

meeting with all of 
their students, 

quarterly, during 
their English class 

time. In this 
meeting they will 
analyze student 

progress and have 
students update 

their MAT. 

ALL RISE/UAP 
ELA 

7th-10th 
Grade Admin Counselors and 

Administration 

>= 70% of 
students 
achieve a 

passing score 

During Winterim, 
100% students in 
remedial English 
classes (Novels) 

will take a 
Literature course 
as assigned by 

counselors/admin 

ALL RISE/UAP 
Math 

7th-10th 
Grade Admin Math Teachers 

>= 70% of 
students 
achieve a 

passing score 

One day each 
week, instruction 

will be centered on 
conceptual math to 

help prepare 
students for 

RISE/ASPIRE+ 
questions (Algebra 

II and below) 

 RISE/UAP 
Math 

7th-10th 
Grade Admin Math Teachers 

>= 70% of 
students 
achieve a 

passing score 

100% of Teachers 
will pull released 

RISE/ASPIRE test 
questions to be 

used in bell ringers 
once a week 

throughout the 
year which will be 
part of the 180 day 

plan 

ALL RISE/UAP 
Math 

7th-10th 
Grade Admin Math Teachers 

>= 70% of 
students 
achieve a 

passing score 

100% of math 
teachers will be 

meeting with all of 
their students, 

quarterly, during 
their math class 

time. In this 
meeting they will 
analyze student 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

progress and have 
students update 

their MAT. 

 RISE/UAP 
Science 

7th-10th 
Grade Admin Science Teachers 

>= 70% of 
students 
achieve a 

passing score 

100% of teachers 
will pull released 

RISE/ASPIRE test 
questions to be 

used in bell ringers 
throughout the 

year 

 RISE/UAP 
Science 

7th-10th 
Grade Admin Jacob Winegar 

>= 70% of 
students 
achieve a 

passing score 

The Science 
portion of the RISE 
and ASPIRE tests 
will be moved to 
May rather than 

April 

ALL RISE/UAP 
Science 

7th-10th 
Grade Admin Science Teachers 

>= 70% of 
students 
achieve a 

passing score 

100% of Science 
teachers will be 

meeting with all of 
their students, 

quarterly, during 
their Science class 

time. In this 
meeting they will 
analyze student 

progress and have 
students update 

their MAT. 

ALL PreACT 10th 
Grade Admin Teachers/Counselors/Sarah 

Olsen 
Average 

composite 
score of >= 20 

Utilize practice 
sessions three 
times between 
January and 

March during 4th 
period. Sarah 

Olsen will build it 
into the 4th period 

schedule. 

ALL ACT 11th 
Grade Admin Teachers/Counselors 

Average 
composite 

score of >= 20 

95% of 11th 
graders will take 

the ACT pre 
course during 

Winterim. 
Curriculum will be 

developed by 
Lauren Hatch, the 
College Access 

Advisor, with 
Daniel Baker's 

assistance 

 PSAT 8th-9th 
Grade Admin Teachers/Counselors 

Median overall 
percentile of 

>= 55% 

Tammy and 
counselors will 

create and train all 
leadership period 
teachers to utilize 

a guided 
proctoring format 
which includes 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

access to tips and 
tricks as students 
are taking the test. 

ALL PSAT 8th-11th 
Grade Admin Teachers 

Median overall 
percentile of 

>= 55% 

100% of 
Leadership 

teachers will be 
meeting with all of 

their students 
during their class 

time. In this 
meeting they will 
analyze student 

progress and have 
students update 

their MAT. 

ELL WIDA 7th-12th 
Grade Admin Test Coordinator 

>= .15 
Average 

Growth Point 
from WIDA 

2023 
Proficiency 

Level to WIDA 
2024 

Proficiency 
Level 

Administration will 
meet with all 

individual students 
taking the WIDA 
establish goals 
and incentives 

ELL WIDA 7th-12th 
Grade Admin Test Coordinator 

>= .15 
Average 

Growth Point 
from WIDA 

2023 
Proficiency 

Level to WIDA 
2024 

Proficiency 
Level 

During Winterim, 
100% students in 
remedial English 
classes (Novels) 

will take a 
Literature course 

ELL WIDA 7th-12th 
Grade Admin Teachers 

>= .15 
Average 

Growth Point 
from WIDA 

2023 
Proficiency 

Level to WIDA 
2024 

Proficiency 
Level 

100% of 
Leadership 

teachers will be 
meeting with all of 

their students 
during their class 

time. In this 
meeting they will 
analyze student 

progress and have 
students update 

their MAT. 

ELL WIDA 7th-12th 
Grade Admin Test Coordinator 

>= .15 
Average 

Growth Point 
from WIDA 

2023 
Proficiency 

Level to WIDA 
2024 

Proficiency 
Level 

Utilize IPads 
instead of 

computers to 
administer the test 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

ELL WIDA 7th-12th 
Grade Admin Test Coordinator 

>= .15 
Average 

Growth Point 
from WIDA 

2023 
Proficiency 

Level to WIDA 
2024 

Proficiency 
Level 

Increase staffing, 
including a 

dedicated WIDA 
coordinator and 

additional proctors, 
one on one 

proctors for the 
speaking portion of 

WIDA 

ELL WIDA 7th-12th 
Grade Admin Admin 

>= .15 
Average 

Growth Point 
from WIDA 

2023 
Proficiency 

Level to WIDA 
2024 

Proficiency 
Level 

One full grade 
bump incentive for 

students who 
score 1 point 

higher as guided 
by the coordinator 

and 
counselors/admin 

ALL 
TSI - 

Subgroup 
Black, ELL, 
PI, & SWDs 

7th-12th Admin Teachers/Counselors 
Perform >5% 
of subgroup in 
UT on School 
Accountability 

Targeted groups in 
secondary for 

Math & English, 
including smaller 

and more 
individualized 

classes as 
assigned by 

counselors/admin 
based on pre-

school 
assessments 

ALL 
TSI - 

Subgroup 
Black, ELL, 

PI 
7th-12th Admin After School staff and 

teachers 

Perform >5% 
of subgroup in 
UT on School 
Accountability 

After school 
teacher support 

and free tutoring to 
students every day 

for up to three 
hours 

SWD 
TSI - 

Subgroup 
SWD 

7th-12th Admin After School staff and 
teachers 

Perform >5% 
of subgroup in 
UT on School 
Accountability 

After school 
teacher support 

and free tutoring to 
students every day 

for up to three 
hours with specific 

SpEd staff 

ALL 
TSI - 

Subgroup 
Black, ELL, 
PI, & SWDs 

7th-12th Admin After School Staff, Mikey 
Unsworth, Jacob Winegar 

Perform >5% 
of subgroup in 
UT on School 
Accountability 

Reestablish 
Collegium Hall 

expectation and 
create policies and 

procedures for 
after school staff to 

implement. 
Training will be 
offered during 
professional 

development days 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

 AP 7th-12th Admin Teachers 
>= 70% of 
students 
achieve a 

passing score 

100% of AP 
teachers will be 

meeting with all of 
their students, 

quarterly, during 
their AP class 
time. In this 

meeting they will 
analyze student 

progress and have 
students update 

their MAT. 

 AP 7th-12th Admin Teachers/Counselors 
>= 70% of 
students 
achieve a 

passing score 

Offer advanced 
Advanced Lit 9 

and Advanced LA 
10 to help prepare 

students for the 
AP Lit and AP 

Lang as placed by 
the teachers and 

counselors 

 Enhancement 
- CE 7th-12th Admin Latin Teachers 

Reduce the 
gap in 

participation % 
to 3.0% 

Increase 
awareness and 
value to parents 

and students 
through Parent 

Orientation, 
Celebration of 

Excellence 
meeting, AP Night, 

and Latin CE 
meeting as well as 

individual 
conferences with 

Ms. Nielson-Brown 

 College 
Readiness 12th Admin Admin/Counselors 

>= 90% of 
seniors 

enrolled in 
economics 

course 

Maintaining a 
rigorous 

economics course 
that will help 

students prepare 
for college rigor 

 Survey 
Participation 

Parent 
Survey Admin Administrative Director 

>= 75% of 
parents will 

participate in 
taking the 

parent survey. 

Include the parent 
survey during the 

re-enrollment 
process 

ALL Graduation 
rate 

12th 
Grade Admin Admin/counselor 

>= 90% of 
students 

graduate on 
time with their 

cohort 

To maintain our 
high graduation 

rate, we will 
provide a credit 

recovery program 
for students who 

are not on track for 
grade level 
promotion 
annually. 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

ALL Graduation 
rate 

12th 
Grade Admin College Access Advisor 

>= 90% of 
students 

graduate on 
time with their 

cohort 

To maintain our 
high graduation 

rate, we will enroll 
100% of our senior 

students in a 
Senior Seminar 
class (College 

Access). 

 Teacher 
Improvement 

Secondary 
Teachers 

Admin/Secondary 
Coaches Secondary Coaches 

Have 80% of 
teachers move 
to "advanced" 

or "expert" 
level on 
coaching 

sheet 

Provide at least 
one coaching visit 

per quarter for 
each teacher by 
Casey Thacker, 

Cassie Ball-
Coleman, Nichole 

Dye and Craig 
Hollinger 

ALL 
RISE-

ELA,MA,SCI; 
WIDA 

7th-12th Admin School Directors/Teachers 

>= 70% of 
students 
achieve a 

passing score 
 

>= .25 
Average 

Growth Point 
from WIDA 

2022 
Proficiency 

Level to WIDA 
2023 

Proficiency 
Level 

 
Perform >5% 
of subgroup in 
UT on School 
Accountability 

Create flags in 
Skyward and 

Master Academic 
spreadsheets for 
all TSI students 
(Grades 7-8 = 

SWD, ELL, BL, PI; 
Grades 9-12 = 

SWD, ELL) so that 
academic directors 
and teachers may 
easily monitor TSI 
student progress. 

ALL ALL 7th-12th Admin Team Teachers  
Period 9 to target 
deficiencies for 

students 
academically at 

risk. 

SWD SPED - PIP 
8th Grade 

SPED 
Students 

Admin/SPED 
Team SPED Team 

95% of 
students will 
participate in 
RISE, Utah 

Aspire+, and 
DLM testing 

The SETS will 
review all of the 

Assessment 
Addendums in the 
8th grade students' 
IEPs by December 

2023. SET will 
review all testing 
requirements and 
accommodations 
with parents and 

students. 
Additionally we will 
track the students 
who have been 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

opted out of the 
assessments and 

follow up to ensure 
that all students 

who are not opted 
out, including 

those who were 
absent during 

testing, are given 
the opportunity to 

take the 
assessments. 

SWD SPED - PIP 
8th Grade 

SPED 
Students 

Admin/SPED 
Team SPED Team 

Numeracy 
proficiency will 

increase to 
above 6.02% 
in RISE, Utah 
Aspire+, and 
DLM testing 

1) Secondary 
Administrators will 

ensure that all 
after school 
support staff 

offering tutoring 
and homework 

assistance will be 
highly qualified 

according to IDEA 
requirements. 2) 

The Special 
Education Staff 

and General 
Education 

teachers will 
analyze the data 

from Utah 
Aspire+/DLM 
assessments 

during Summer 
2023 to gauge 
progress in 8th 

grade numeracy 
proficiency scores 

on the 2023 
assessment. 3) 

The Special 
Education staff will 
review 8th grade 

IEPs with 
applicable 

numeracy goals to 
ensure student 

progress 
according to state 

standards. 4) 
Administrators and 

the Math 
Department Chair 

will review 
standards and 

expectations within 
the math 

curriculum in 7th 
grade to ensure 

proper preparation 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

for 8th grade. 5) 
The Math 

Department will 
review and 

supplement math 
curriculum to 

enhance State 
core standards as 
piloted in APA's 

West Valley 
secondary school. 

 SPED - PIP 7th-12th Admin/SPED 
Team SETs/SPED Secretary 

100% 
compliant 
transition 
goals with 
internal file 

review 

APA will create a 
Google Slide 

presentation, using 
some materials 
from the USBE, 

that special 
education staff can 
reference that will 

include 
compliance 

requirements for 
post secondary 
goals. APA will 

give training on the 
compliance 

requirements for 
transition plans, 
including post 

secondary goals 
(post-secondary 

employment, 
education/training, 
and independent 

life-skills) for 
students during 

three district team 
meetings. APA's 
compliance staff 
will review all IEP 

postsecondary 
goals before they 
are finalized and 
signed to ensure 

compliance with all 
requirements. 

 SPED - PIP 7th-12th Admin/SPED 
Team 

Admin participating in 
Disciplinary events & SETs 

100% 
compliant in 

MDR 
disciplinary 

events adding 
Change of 
Placement 

documentation 

SPED Team will 
add language to 

our Manifest 
Determination 
Review (MDR) 

form that directs 
the team to identify 

a) whether the 
student's 

placement will 
change or remain 

the same, b) 



TSI Goal Zone/ 
Group 

Who is 
Accountable Who will Implement Goal 

Targeted Action/Task 

describe the 
actions that will be 

taken related to 
that decision, and 

c) who will be 
responsible. SPED 
Team will train the 
admin and SETS 

on the additions to 
the MDR by 

August 2023. 
 
 


